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32 Thinking the Art of Management

cultural and political environments.” But, while Degot went no further
than offering a sensitizing to the implications of an alternative
paradigm, he did so avoiding any drift into positivistic frameworks, or
premature classification systems. However Degot’s central idea that
Management had evolved more in character with artistic activity, than
it had with the “rationalistic” model failed to engage a reasoned
debate. Thus, in order to overcome the short comings of Degot’s work,
and to fully engage with a contemporary critical debate, “rescuing”
what I believe are the valuable insights obtainable from his Portrait of a
Manager, 1 inform this book’s general thesis of an Art-aesthetic para-
digm of management and organizational practice with a specific thesis.
It is preferable, in the selection and training of (future) senior man-
agers for critical'® management positions, that account is taken of the
candidate managers’ aesthetic sensibility and that they are both sanc-
tioned and facilitated to apply such sensibility within the management
cycle of sense-making, judgement and action.

Rather than suggesting an undermining of extant thought, an
Art-aesthetic thesis (both in the general and the specific) can be
thought of as an integration of empiricist theorizing with more cre-
ative (fictional) theorizing. This enables the representation of a nar-
rative of an organizational reality to an enlightened organizational
audience; serving to lift a poiesis of a “concreted” abstract knowledge to
the level of a mimetic instantiation of a plausible, relevant reality. In
turn this will, I suggest, set new parameters for the study of a history
of management and organizational practice, and its critique in the
manner of a Heideggerian realization of potentially multiple plausible
simulacra. However, as I have observed, while an “Art of management”
may be an accepted colloquialism, there is a noticeable paucity of
explicit definition, theorizing or narrative concerning what this might
mean. Therefore, as I have already highlighted, the objective of this
book is an exploration of the concept of Management Art. In order to
achieve this objective — Framing an Art of Management — I will adopt
the strategy of presenting what amounts to a philosophical argument
through the following structure:

1. I will describe the broad, socio-cultural nature of management and
organization, highlighting three themes of an instrumental rational-
ism’s autonomous thought: the objective, the subjective and the
pragmatic;

2. I will describe a focus on the landscape of management “aesthetic”
studies by critically illuminating the potential within an aesthetic
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understanding of a management art, as first described by Vincent
Degot;

3. 1 will describe a conjunctive theory of art (CTA) and offer a defin-
ition of art’s principal aesthetic categories; illustrating the theoret-
ical framework of CTA with an empiric review of established Artists;

4. I will argue a philosophy of socially negotiated alternativism (SNA)
in order to overcome CTA’s problematic of ontological perspective;

5. I will describe the “preferred” hypothesis of an art of management
based on the framework of CTA/SNA, and develop a critical refram-
ing of Degot’s original work; and finally,

6. 1 will describe a paradigm of management art as a meta-extension of
a knowledge-based affect theory (KBAT).

This book is therefore set firmly within the context of a “challenge to
conventional wisdom”. Given this context, the broad and eclectic
nature of the field of management and organizational study suggests a
post-disciplinary view that sees management and organizational prac-
tice through the lens of art (itself another broad and eclectic field). The
notion that management might be practiced as an Artform requires
that I explain, in some detail, concepts that are firmly rooted in an
Artworld. Although there are many forms of Art: dramatic, perfor-
mance, music, and poetry for example, I have elected to discuss art in
the context of what are commonly referred to as the plastic arts;
specifically the Fine Arts of painting and of contemporary installation
work. Therefore, in Part I of this book I enframe the tradition of
autonomous thinking from the world of management (I include here
extant organizational aesthetics and Degot’s writing). In Part II, it
becomes necessary for me to balance Part I with a review of auto-
nomous thought from the world of art. There is a danger, I suggest, in
any preemptive correlation between the two. Therefore, it is not until
Part III that I turn to the constructive possibilities of a paradigm of
management art. In the first instance, I revisit Degot’s writing and then
develop this - through an exploration of interpretation — towards the
book’s conclusions.

Argument structure

Continuing both Part I and this Chapter’s origin in past and current
management and organizational study, Chapter 2 delineates this broad
field from a socio-cultural perspective. I draw on an Argyrian Model
I/Model II theory-in-use construct, structuring the discussion around
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the major topics of the organization as a bounded universe, organ-
izational culture, the Fayolian character of the manager and concept-
ualizing managerial space. Model II management is presented as a
premiss for the “effective” manager’s requirement for new information
in managing complex and/or ambiguous situations, in which the desired
outcome of theorizing is explicated as facilitating this requirement.
Here, Academe’s capacity to support managerial practice, through the
dominant paradigm of rationalism, leads to the identification of three
hypotheses of narrative knowledge production. My point of departure
from this broad field is a call to an explorative social aesthetic.

In Chapter 3 I provide a focus that links Chapter 2 to the problem of
conceiving an art of management through a critical review of Vincent
Degot’s A Portrait of the Manager as an Artist. Although relatively
obscure, this work stands apart as one of the few attempts to concept-
ualize a management artform. I argue that, despite a flawed premiss,
the narrative contains real insight, the intent of which is worth rescuing.
This insight is revealed under the emergent themes of: 1) historicity,
2) creative management, 3) management artwork, 4) philosophy
and 5) “audience” clarification. I argue that, to realize the potential of
Degot’s insight, a concept of a management artform requires a (new)
definition of art that transcends any notion of a specific skills base;
whether it be painting, drama, literature, or music or, indeed, man-
agement. This is the rationale behind Part II — a need to explore the
world of autonomous art.

In Part II then, the focus shifts from thinking-within-the-management-
world to thinking-within-the-artworld. In Chapter 4, I derive CTA from
an explorative theorizing about art, drawing on Art-as-Expression, Art-
as-Craft (Resemblance, Representation and Imitation), Art-as-Mimesis
(through Functionalism), and Art-as-Seeing & Telling (Language,
Intention & Communication). I define CTA as a tripartite relationship
of innovation, mimetic learning and a non-specific notion of a craft
skill set. This advances a richer view of mimesis than that of Platonic
“imitation”, in which an Aristotelian mimesis invokes character and
emotion, and an experiential aesthetic attitude of disinterested
contemplation.

In Chapter 5 I further develop CTA’s Art aesthetic of disinterested
contemplation; explicating the fundamental aesthetic categories of
sublimity and beauty. I argue that an understanding of this aesthetic
is necessary to develop an empirically informed validation of CTA.
Chapter 5 therefore presents an aesthetic discourse on the sublime
and the beautiful, culminating in revisiting the notion of Art-as-
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Communication. This discourse is based on an explication of sublimity
as the “object” of Art, and an argument that the concept of beauty pos-
sesses two distinct modes: the Attractive and the Judgemental. In
preparation for a reframing of Degot’s portrait, I also seek to lay some
foundational connections between the Art aesthetic of sublimity and
beauty, and management and organizations.

In Chapter 6 I present a provisional validation of the theoretically
based CTA as an epistemic model of art; one that mediates the indi-
vidualism of the sublime experience through a communication of
the sublime discourse. This validation culminates in an empirically
informed discussion of acknowledged Artists — drawn from BBC inter-
view archives - including Dali, Hodgkin and Warhol. I draw a con-
clusion from this discussion that all Art (from a CTA perspective) exists
in a temporally fluid state bounded by the dimensions of its mimetic,
innovative and craft content. Through a discussion of the psychology
of the artist and the creative process, the artist’s education and train-
ing, and their responsibilities, CTA is shown to be able to describe
relative, spatial, positions for multiple classes of art and artists.

In Chapter 7 I recognize that, although CTA advances the con-
junction of craft, innovation and mimesis, a temporal disconnect
exists between the mimetic facilitation engaged in by the artist and
the mimetic learning of art’s audience. While this disconnect is theo-
retically dealt with by CTA’s process of socialization, this is problem-
atic. The aesthetic nature of CTA presents a complex notion that is
antecedent to any ontological position. It complicates any suggestion
that an art of management might be a useful concept for future empir-
ical study. Therefore I argue for a philosophy of SNA that is at least
cognizant of the aesthetic problematic. This follows from a discussion
of the transmission of meaning, in which the dichotomy of language is
explored, positing SNA as a non-foundationalist epistemic philosophy.
Part IT therefore presents CTA/SNA as the philosophical and theoretical
foundation for the paradigm of art into which the craft of manage-
ment is then set.

Part III presents CTA/SNA as a value contribution to the field of
management and organizational study and practice. In Chapter 8 I rep-
resent Part I's key themes of historicity, creativity, management (art)
works, and management’s audience. On a “value” basis, CTA/SNA
allows (for example) an explication of organizational power-politic
relationships that is in no sense hyper-critical. It also allows for a
clarified positioning of Degot’s roles of management art Historian
and Critic. I also advance a framework for the graphical mapping of
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managerial space. The philosophy of CTA/SNA offers a paradigmatic
shift from an instrumental, rationalistic thinking about a given man-
agement reality (an ontological position) to a negotiation of mul-
tiple plausible interpretations of (artistic) images of management and
organization.

In Chapter 9 I develop the paradigmatic view of CTA/SNA, in which
its value to management and organizational theorizing lies in under-
standing the concept of management art as a paradigm of artistic inter-
pretation, in which a plausible (narrative) knowledge emerges through
a negotiation of shared meaning. I go on to conclude by suggesting
CTA/SNA as a paradigm for perception shifting; one in which the study
of fiction production - argued as necessary within management and
organization practice — is facilitated. I discuss the role of this paradigm
in theorizing about management and organizational practice by revisit-
ing the notion of the Management Gap; positing the Art-aesthetic
agenda within a knowledge-based affect theory that address such theo-
rizing in terms of the affect of “play”. Here a Sociology of Management
Art is an empiric possibility. My protagonist, Heidegger, allows the
essence of an emergent fiction as the origin of a “truth” to be revealed.

Finally, in Chapter 10 I reargue this books central thesis in the
context the contemporary CMS project, against which I offer CTA/SNA
as a candidate for what is perceived to be a requirement for a
new research agenda. I provide a brief overview of an extant “anti-
bourgeois” challenge to the dominant authorities and the distribution
of power, status and material claims within management and organ-
izations. I argue that CTA/SNA’s contribution to CMS is a critique of
theorizing about practice, in which I present conclusions about
the question of the value of a concept of management art, and its
implication for future theory, policy and practice.
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