FILM GUIDE – STUDENT VERSION

CHAPTER 1


1

The nature of organizational behaviour

Chicken Run
Pathé Distribution Ltd, 2000

Overview
This animated film serves as an interesting allegorical representation of contemporary organizations by examining bureaucratic behaviour, leadership, motivation and hegemony.
Points to consider as you watch
· Can animated and allegorical cinematic narratives such as Chicken Run provide us with clear theoretical and conceptual notions about organizational behaviour?
· What lessons about organizational leadership can be garnered from Chicken Run?
Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film
· Compromise is an important variable in organizations.

· Conflict within any organization comes with a human price or emotional toll.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
2
Work in organizations
Matewan
Artisan Entertainment (DVD), 1987
Overview
As an alternative to the 1936 film Modern Times, which provides a political and social parody of early twentieth century workplace values and behaviour (ie Taylorism and Fordism), John Sayle’s Matewan offers a searing political commentary on the relationship between workers and management in a West Virginia mining town in early 1920s America.

Points to consider as you watch
· What observations can be made about the influence of political and social values in this film, both from manager and worker perspectives?

· How are American political values represented in this film?

· Do similar management and union attitudes prevail today?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· The political culture of a society can have a profound influence on workplace values and communication.

· Worker-related values and union organizing has come with an enormous price historically.

· Violence is the result of a clear ideological impasse.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
3
Studying work and organizations
Star Trek: The Next Generation
Any episode featuring the Borg
Overview

This TV series provides insightful commentaries that explore both traditional and post-modern theoretical approaches to the management of organizations – particularly organizations of the future.

Points to consider as you watch
· How can the Borg collective be viewed in terms of organizational behaviour?

· Can the Borg be discussed in a Marxist context?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· In order for organizations to be productive they must be adaptive to change.

· Social allegory can be a useful learning strategy.

· The Borg collective is a useful allegorical study for examining the sociology of work.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
4
Management
The Devil and Miss Jones
1941
Overview

This film, although a comedy, provides clever insights about management and worker values in a large American department store. A conservative store owner goes undercover in order to understand the work culture within his organization.

Points to consider as you watch
· Does this classical Hollywood film provide contemporary audiences with any insights about current management theories and behaviour?

· Do such cinematic representations of organizations oversimplify organizational issues?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Honest and open communication is important to the success of any organization.
· Organizational leadership must work with employees to establish clear organizational objectives.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
5
Leadership
Patton
20th Century Fox Home Entertainment (DVD), 1970
Overview

Patton is an insightful critique of leadership styles within traditional organizational structures (military) – in this case, how an idiosyncratic leadership style comes into conflict with conventional and time-tested organizational values.

Points to consider as you watch
· Can organizations that function within clearly articulated objectives tolerate leadership styles that tend to function outside of the organizational norm?

· Is Patton the type of leader that you could follow and respect?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Autocratic leadership in any organization may come with a personal and psychological price.
· Charismatic leadership can at times be detrimental to organizational goals.

· It is questionable that Patton’s leadership style is symbolic of a multidimensional leadership style.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
6
Personality
Patch Adams
MCA/Universal Pictures, 1998
Overview

This Robin Williams film explores how personality (in this case, a somewhat eccentric one) affects both an academic and a hospital environment. It is a classic example of a rather distinctive and enduring pattern of thinking, feeling, and acting that characterizes a person’s response in the work environment.

Points to consider as you watch
· Can organizations afford to be tolerant of employees who, through their behaviour, lobby for changes within organizational structures?

· How would you have dealt with Patch Adams had you been the hospital director or university dean?
· Does Robin Wiliams’s comedy in the film blur a deeper message concerning the influence of personality and individual behaviour in the workplace?
Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· An open and tolerant leadership culture is important.
· Managers and employees should avoid making snap decisions about people.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
7
Perception
One Flew Over the Cuckoo’s Nest
United Artists, 1975
Overview

This Jack Nicholson film explores personal and professional relationships between psychiatric patients and hospital staff. The fundamental nature of the perceptual processes means that individuals usually interpret other people and other situations differently.

Points to consider as you watch
· Faced with such disparate personalities, is there any opportunity for managers to be flexible in how they approach patient and professional employee behaviour?

· How might this film be a commentary on organizational politics?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

1. Individuals usually interpret other people and situations differently.

2. Avoiding conflict and ensuring that workplace decisions are based on sound judgements is not simply a matter of simply training employees to see things ‘as they really are’ because multiple realities always exist. 

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
8
Learning
I’m Alright Jack
British Lion Films Ltd (UK), 1959
Overview

This film explores the application of organizational and industrial management theories in the workplace from a somewhat irreverent point of view, and is best understood as a scathing critique on scientific management.

Points to consider as you watch
· Is it fair to say that professional managers, in spite of their theoretical training, never seem to fully comprehend the workplace or union ethos?

· What other lessons about management theory can be learned from this film?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Workplace fractionalization usually results from doctrinaire solutions to organization dysfunction.
· When dealing with workplace behaviour, it is important to be aware that pragmatism is just as important as theory in organizational problem-solving.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
9
Motivation
Glengarry Glen Ross
Artisan Entertainment (DVD), 1992
Overview

This excellent film examines a day in the life of real estate agents. It scrutinizes organizational behaviour from Maslow’s Hierarchy of Needs.

Points to consider as you watch
· Some critics have argued that this is a difficult film to watch both from a management and from an employee perspective. Why would this be so?

· How would you change the organizational behaviour within this company?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Dogmatic and coercive management styles can create somewhat dysfunctional work environments.

· In this kind of work environment, employees may be unable to maintain any sort of professional dignity.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
10
Gender, race, disability and class
Gandhi
Columbia Pictures, 1982
Overview

Although Richard Attenborough’s film has been classically represented as a study in leadership, it also serves to remind us that in our society there are systematic inequities in work, politics and culture.

Points to consider as you watch
· Does the film Gandhi help answer any of the questions posed about equity in Chapter 10?
· Can a film that is so highly charged politically teach us anything about problem-solving in organizations?
Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Tolerance and opportunity are important for any successful organization.
· All organizational institutions should provide a ‘human face’ within the workplace culture.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
11
Groups and teams
Carry on at your connivance
The Rank Organization, 1970
Overview

This comic film provides wonderful stereotypes of the workplace which are still relevant today, such as union officials who quote from the rulebook, and the devious yet naive manager.

Points to consider as you watch
· Why is it that organizational behaviour and management practices are easy targets for ridicule and parody?

· Do organizational practitioners ever learn from their mistakes?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Perhaps there are truths inherent in the notion that, in spite of professional training, some of us never learn from our mistakes.
· Parody may not make the above observation any less painful for organizational practitioners!
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
12
Communication
Being There
United Artists, 1979
Overview

Although this black comedy examines the nature of communication in the political realm, the film’s message will resonate within business organizations as well. Peter Sellers stars as a mentally challenged gardener who is on the verge of becoming President of the United States.

Points to consider as you watch
· What are the implications of using theoretical jargon in day-to-day organizational communication?

· How can we go about putting theory into practice, which is a major objective of this text, without succumbing to fashionable jargon?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· There is always a danger for organizational practitioners to succumb to professional jargon.

· As Harry S Truman noted, ‘the buck stops here’. Organizational leaders need to communicate clearly and honestly.

Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
13
Decision-making
Spartacus
Universal Pictures, 1960
Overview

Stanley Kubrick’s film about the slave revolt in ancient Rome has often been interpreted as a commentary on McCarthyism, but it is also a useful tool for examining group decision-making.

Points to consider as you watch
· How do the slaves function as an organization?

· Can this film be critiqued from a Marxist perspective?

· What type of management model would you ascribe to the slave leaders?

· Could this film be viewed as a commentary on the ‘dictatorship of the proletariat’?
Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Successful decision-making strategies involve consensus-building.

· Decisions must often be made under pressure from external forces attempting to influence outcomes in favour of their own interests.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
14
Power
Network
Metro-Goldwyn-Mayer (MGM), 1976

Overview

The film Network provides a cinematic study of the concept of power within a corporate media culture. It examines the corrupting nature of power in organizations.

Points to consider as you watch
· What accounts for the disturbing uses of corporate power within organizations?

· How do employees react to/cope with such corporate and organizational corruption?

· What solutions would you recommend to deal with this sort of corporate dysfunction?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Ned Beatty’s ‘organizational soliloquy’ is an example of corporate objectives.
· Power corrupts.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
15
Organization design and culture
The Simpsons
Homer’s enemy (#4F19, 4 May 1997)
Overview

The Simpsons is a television series that parodies institutions and behaviour within contemporary society. In this episode, Frank Grimes, the new employee at the power plant, isn't impressd with Homer's bad habits and lack of professional work ethic, and becomes disgruntled when he learns Homer is more of a success than he is.
Points to consider as you watch
· Why is it important that organizational management theorists and practitioners review their philosophies from time to time?

· Do episodes such as these serve as important professional critiques for organizational specialists? 

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Human resources managers should never lose sight of the fact that they deal with people in the flesh, not within some abstract theories in a textbook.

· It is not always easy to learn from our mistakes.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
16
Technology
Metropolis
Kino Productions (DVD), 1926
Overview

A surrealistic critique of industrial capitalism and the moral implications therein, this is a film in which capitalists seek to build a society of automatons to run their factories led by a manager-like robot. The film has been viewed as a paean both to scientific management and to fascism. Other literary works speak to the dangers of dystopian technology (such as Huxley’s Brave New World and Orwell’s 1984).

Points to consider as you watch
· Although it is a classic, silent, expressionistic film made in Germany, Metropolis has been dismissed as an over-simplification of scientific management philosophy. Do you concur with the somewhat draconian representations of the workplace?

· What is the thematic message of the film?
· Some critics (such as H G Wells) have referred to this film as intellectual and visual gibberish. Do you think it should be viewed purely as science-fiction, or as an allegorical representation that can be discussed in the context of organizational behaviour?
Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· Careful management of new technology is essential.
· Technology has strong political and cultural connotations.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
17
Human resource management
Twelve O’Clock High
Twentieth Century Fox, 1949
Overview

Twelve O’Clock High provides keen psychological insights about implementing alternative human resource strategies in a military context. The film’s narrative examines the strategies employed by an Air Battle Group Commander to make his air crews more efficient and accountable.

Points to consider as you watch
· Do the commander’s strategies in the film seem to fit within a contemporary HRM problem-solving philosophy? 

· How do you account for the psychological toll on Gregory Peck’s character in the film?

· Is the outcome of this film story a positive one from a management or organizational perspective?

Initial analysis

Use the box below to note down your initial reactions to the film and the points above.

Learning points from the film

· It is crucial for managers to understand the impact of implementing new and perhaps untested strategies.
· Both managers and employees are susceptible to the same organizational pressures.
Comments and analysis
Use the box below to outline how you think the film relates to the learning points outlined above. Do you agree that these points are illustrated? If so, how?
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