
HR-Related Skill Development: Coaching (Student Zone)  Chapter 10

Introduction

Human resource development (HRD) is an important HRM function in both implementing organizational strategy and facilitating organizational effectiveness. After learning needs are determined and learning objectives are set, formal learning programmes must be designed. Designing a formal learning session or workshop involves a number of critical activities and decisions, including content, learning methods, materials, equipment and site. The following guidelines are designed to help you develop training skills. 

Objectives 

This learning activity will demonstrate the need for systematically researching and planning a formal learning intervention programme.  

Procedure

This exercise involves you working with other students in groups to prepare a learning intervention programme.  The delivery of a segment of the training may well be practised on the other students in the class. Exhibit 1 ‘Guide for Planning Training Programmes’ is intended to supplement the material in Chapter 10. 

Analysis and feedback following in-class presentation

After the in-class presentation, the lecturer may open the discussion by asking the question ‘How does the design of the training programme reflect adult learning theory?’  
Exercise: Researching and planning training programmes 

The group project will be carried out by groups of three or four students.  Groups will organize themselves as ‘Training Consultants,’ offering the design of a training programme on a topic of interest to an organization of their choice.  The topic of the training programme must be a ‘soft skill’ such as supervisory skills training; interpersonal skills training; communication skills; stress management skills; and so on. Students are discouraged from selecting a “technical skills” training programme such as basic accounting skills; computer training and so on. The format of the training programme, duration, and the target audience are all components that are left to the discretion of the team and the client organization’s needs.  
It will be necessary for student groups to organize themselves as quickly as possible in order to market themselves to a client who is receptive to the project, and willing and able to meet with them.  Once a client has been arranged, student groups will determine the appropriate topic in concert with the client.  Group members should review at least 12 relevant academic sources (chapters in books and journals) to locate the training within an academic framework. After the topic has been decided, a needs analysis must be conducted to assess the ideal content for the training, to understand the target audience, delivery method, duration, method of evaluation, and so on.  It is strongly recommended that the length of the training designed by the students does not exceed four hours.

Each group will be required to submit a final report detailing their research and analysis, as well as, the training materials required to facilitate the training (that is, the facilitator’s guide and learner’s workbook. See Exhibits 2 and 3 for guidance).  

Note: the facilitator’s guide and learner’s workbook will each show the entire programme, but detailed information for just one segment, for example, the ‘Types and causes of conflict’ (see Exhibits 2 and 3) will suffice. 

A group mark will normally be given for the report, but the lecturer will reserve the right to allocate marks on an individual basis. In addition, an in-class presentation of a segment of the programme (typically ten minutes) involving all group members will be required on the final week commencing (Date). 

The assignment grade will be based on the following:


Research of literature and case study 



20%


Analysis of the case (needs analysis)



20%


Development and justification of training module

20%

Learner’s workbook
 




15%

Facilitator’s guide





15%


Technical merit (written presentation)


10%


Total







100%

General format guidelines: The report should follow an accepted format for report writing (see HR-Related Skill ‘Formal Report Writing’).

Length of the report:  Approximately 3000 words, 12 font, doublespaced. Keep a photocopy of your report. This report is due (Date).
Exhibit 1 ‘Guide for planning training programmes’

· Discern the organizational context


e knowledgeable and sensitive about the organization, the people and wider internal contextual factors. Know about the business strategy, the HR strategy and the power dynamics in the organization and departments. Build a coalition of support from key stakeholders for the training programme.

· Identify learning needs


Decide what sources to use in identifying learning needs for training programme. See Chapter 10 for further information.

· Develop learning outcomes

Write programme learning outcomes that reflect what participants will learn and the resulting outcomes from that learning. Ensure that both measurable and non-measurable programme outcomes are included.

· Designing facilitating plans

Develop unambiguous learning outcomes for each teaching session and ensure they are aligned with the proposed learning outcomes for the programme.


Select teaching techniques that match the focus of the proposed learning outcomes that the trainer/manager is capable of using, and that take into account the experiences of the participants and the learning context. Be knowledgeable about the factors that influence transfer of learning.

· Formulate evaluation plan


Develop systematic programme evaluation procedure and instruments (for example participants’ questionnaire). Determine how evaluation data is to be collected.

· Select venue, staff needs and schedule


Choose the most appropriate venue. Identify trainer/facilitator requirements. Devise a programme schedule. Determine whether own HR facilitators and/or whether external consultants are required. If latter, discuss programme learning outcomes with external consultant and/or involvement in the development of the programme. Determine equipment required for example video, computers and so on. 

· Prepare proposal 


Estimate the direct and indirect costs of the programme. See HR-Related Skill Development ‘Learning Intervention Proposal’.

· Prepare learning material


Select and prepare learning materials for the programme.

· Coordinate facilities and in-class events


Oversee on-site programme arrangement, including facilities to meet disability requirements and refreshments. Be sure to create a positive climate for learning from the moment the participants arrive.

· Gather evaluation data


Gather data for learning intervention programme. Thank facilitators/consultants and participants for their contribution to the event.

1 
This guide is based upon the work of Rosemary Caffarella, Planning Programs for Adult Learners (2nd edn) (2002), San Francisco, CA: Jossey-Bass p.23.
Exhibit 2 FACILITATOR’S GUIDE

Introduction to workshop/module on conflict resolution

Workshop format

Equipment and material

Furniture set-up

Facilitator’s outline


Time
Min
Topic




LP

WB


9. 00
10
Overview



p. 2

p. 1


9.10
15
Conflict experience survey   
    
    4

     2


9.25
15
What is conflict?


    6

p. 3-4


9.40
20
Types and causes of conflict
    
    7

     5


10.00
15
Learners’ expectations

    8

     6

10.15
15
BREAK

Learning objectives

Lesson plan

Evaluation of learning

LP
facilitator’s lesson plan



WB
learners’ workbook

Exhibit 3 LEARNER’S WORKBOOK

1. Introduction to workshop/module on conflict resolution

2. Workshop outline


Time

Topic




Workbook


9. 00

Overview



p. 1


9.10

Conflict experience survey   
    
    2


9.25

What is conflict?


    3-4


9.40

Types and causes of conflict
    
    5


10.00

Learners’ expectations

    6

BREAK

3. Workshop activities

4. Content material

� This guide is based upon the work of Rosemary Caffarella, Planning Programs for Adult Learners, (Second Edition),  (2002) San Francisco, CA: Jossey-Bass, p. 23
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