Assignments
1 Apply the value analysis principles to a service or
product and see if you could identify opportunities
for cost reduction without reducing the value.
2 Complete a review of two fast-food restaurants of
your choice using the quality functional deployment
approach. In this task use the outline in Exhibit
4.11 but check, where possible, the detail re:

customers’ needs and wants and weight
percentages

technical requirements

customers' ratings for each restaurant.
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