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Preface

Th is book provides a lively, informative and stimulating introduction to 
international business for business and management students. Based on 
nearly 30 years of teaching experience, it is designed to off er a substantial, 
but readable, academic foundation as well as to encourage readers to adopt a 
critical perspective.

International business now touches the lives of everyone across the globe, 
in ways not always easy to fathom. Moreover, events and trends, which once 
unfolded gradually, are now racing ahead with breathtaking speed, testing 
even experienced managers. Understanding the ‘how’ and ‘why’ of current 
trends is becoming ever more urgent for tomorrow’s managers and decision-
makers, as global and local impacts become increasingly intertwined. Bearing 
in mind these needs, this book has three major aims: 

● To unlock the processes and players that drive international business, 
together with their impacts on societies and their physical environments. 

● To guide the student through the strategy formulation and decision-
making processes which take place in the international arena in a wide 
variety of international business contexts.

● To encourage a critical approach to the issues and events that arise in 
business contexts across the globe. 

Th is text is designed for business studies and management degree courses 
at undergraduate level, as well as MBA and masters degree courses. Th e 
choices of degree courses and curriculum options for undergraduate and 
postgraduate students have never been wider, from general management 
courses to those with a specialist focus, such as marketing or HRM. Interna-
tional business has become a vital component of all these courses, combining 
a broad geographic coverage with a range of functional and disciplinary 
perspectives. Th is book’s integrative approach spanning core disciplines 
makes a valuable contribution to the curriculum, complementing specialist 
modules. It is engagingly written and includes clear explanations, making it 
readily accessible to a range of students, including those for whom English 
is a second language. 

Approach
International business encompasses all types of business organization, all 
parts of the globe and all aspects of business activity, yet international busi-
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ness textbooks to date have tended to limit their coverage in one or more 
ways. Most are economics and fi nance oriented, taking only passing account 
of societal, ethical and environmental implications. Most focus on the US, 
for its leadership role in global business and enterprise values and culture. In 
contrast, this book takes a broader approach, in terms of perspectives and 
geographical focus: 

✓ Multidisciplinary approach: Economic concepts and analysis are presented 
alongside political, social, ethical and legal analysis, to give a richer picture, 
as well as a more solid foundation for strategy formulation. Concepts and 
theories are presented and discussed in terms of both business and society 
implications. Th roughout the text, attention is drawn to the tension 
between economic, social and ethical considerations in international busi-
ness operations. 

✓ Truly international outlook: US, European and Japanese fi rms are placed 
in the broad international context, providing the reader with a balanced 
view of current trends towards multiple centres of business activity. Th e 
rise of developing and transition economies is highlighted as a trend which 
is shaping the competitive environment in virtually all industries. Th e case 
studies and vignettes refl ect these changing centres of gravity, featuring 
key emerging economies such as China and India, and also a wide range 
of other locations in Asia, Africa and Latin America. From Azersun, an 
agricultural fi rm in Azerbaijan, to Weg Electric in Brazil, national and 
global infl uences are clearly analysed in a vast array of diff ering locations.  

✓ Diversity of business perspectives: In today’s world, the competitive land-
scape comprises a range of players, from small private enterprises to large 
multinationals and state-owned organizations. Th e numerous case studies 
feature examples of all these types of organization and, importantly, how 
they interact in practice. 

✓ Diversity of social and cultural perspectives: Th e growing variety of 
economic players mirrors a diversity of social and cultural perspectives in 
today’s business world, which is another of the book’s themes. Ownership 
structures, management practices and employee relations are all aff ected by 
national environments and corporate history. Understanding these diff ering 
ways of doing business is essential for the international manager. 

✓ Focus on global issues: Global issues are highlighted throughout the book, 
with systematic analysis from a business perspective in Part 5. Th e ecolog-
ical environment, human well-being and development issues are now seen 
as being central to strategy and operations. Th is book provides a coherent 
presentation of corporate social responsibility (CSR), including under-
pinning theories and strategic implications. CSR approaches in a range of 
developing countries and diverse cultural environments are provided, to 
meet the growing needs of international managers for CSR commitment, 
followed up with eff ective policies and practices.

Content
Th is text balances environmental analysis, strategy and management, inviting 
critical refl ection on their interrelationships. It is divided into fi ve parts, each 
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with a broad focus designed to fi t into a systematic overall plan. As the map 
of the book shows, each part forms a logical foundation for the one which 
follows. Th e fi nal part forms the conclusion, examining global issues in the 
business context. 

An overview of the content of each chapter is given below.

Part 1 The international dimension and the organization 
Th e opening chapters introduce the internal and external aspects of the busi-
ness and its international environment, together with an overview of inter-
national trends:

● Chapter 1: The business enterprise in the international environment
 Th is introductory chapter presents the key features of the business organ-

ization, including ownership, entrepreneurial aspects and decision-
making structures. Th e business is also placed in its international context, 
giving an overview of the international business environment and identi-
fying key players. 
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● Chapter 2: Perspectives on globalization
 Globalization and internationalization are considered as broad trends in 

international business. Key theories and patterns of foreign expansion of 
markets and production are explained. Th e chapter invites a critical 
perspective on globalization, together with an examination of its impacts 
on societies across the globe.

Part 2 The environment of IB
Th ese chapters look in turn at three key dimensions of the international 
environment: 

● Chapter 3: The economic environment
 Th is chapter explains the key concepts of macroeconomics and illustrates 

them with a range of examples. National economic systems are identifi ed 
and contrasted, emphasizing the ways in which businesses function in 
these diff ering national contexts. Patterns of economic development are 
explored, with their implications for international business. 

● Chapter 4: The cultural environment
 Cultural dimensions, including theories of culture, are used to profi le 

national cultures in the context of business operations and markets. 
Organizational culture, particularly in the context of internationalization, 
is examined. Th is chapter casts light on how culture change is taking place 
across the globe, as economic development and urbanization are leading 
to changes in societies and lifestyles. 

● Chapter 5: The political and legal environment
 Th e contours of political systems and their claims to legitimacy are examined, 

including varying types of democratic transition, and their impacts on busi-
ness. Issues of political and legal risk are examined, as these factors are taking 
on greater relevance for international businesses as they expand more widely. 

Part 3 Competing in the global marketplace
In these chapters, we turn to strategy formation and implementation in the 
international competitive environment, focusing on theory and practice: 

● Chapter 6: International trade and regional integration
 Basic concepts and trade theories are examined, highlighting the most recent 

trends in international trade and their impact on international business. 

● Chapter 7: Strategy and organizations  
 Th is chapter looks at the fi rm in the competitive environment, examining 

how it designs strategy to gain competitive advantage, and what organiza-
tional structures will help (or hinder) its successful internationalization.

● Chapter 8: Marketing
 Th e focus here is specifi cally on the ways in which marketing contributes 

to the fi rm’s achievement of its goals internationally. Although a global 
marketing strategy might be thought essential for the global business, 
national diff erences have challenged marketing strategists, enlivening the 
competition between local and global products.
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Part 4 Managing in the global environment
Th ese chapters each focus on a specifi c specialist business function, high-
lighting the international dimension:

● Chapter 9: Human resource management
 Focusing on international human resource management (IHRM), this 

chapter examines how HRM planners accommodate local workplace 
values and practices as organizations expand into a range of locations. Co-
ordinating diverse practices and maintaining a focus on strategic goals are 
challenges for HRM internationally, especially in the context of a growing 
array of working and organizational relationships.

● Chapter 10: Supply chains
 Th e importance of inter-organizational networks in international opera-

tions is highlighted. Internationalization of production has transformed 
manufacturing, from global sourcing to assembly and distribution. As 
much manufacturing has shifted to low-cost environments, quality 
management and transport have become key factors in the new competi-
tive landscape.

● Chapter 11: Finance and accounting
 Th e text now turns to the function of fi nance and accounting in strategy 

and practice. Global fi nancial markets are clearly explained, highlighting 
implications for businesses in their corporate fi nancing and operations. 
Accounting standards and practices are discussed in the context of inter-
nationalization and gradual harmonization of national practices. 

● Chapter 12: Innovation and strategy
 Innovation is universally recognized as key to competitive strategy, but how 

can managers ‘make it happen’? Th e chapter looks at strategies and policies 
which foster innovation in the international context, taking into account 
national diff erences in innovation systems and their legal implications.

Part 5 Global issues and IB
Finally, the major challenges which businesses face in the twenty-fi rst century 
are highlighted. Th e three chapters bring together themes of business impacts 
in societies and environments from earlier chapters, providing an overview 
and synthesis, as well as a critical perspective: 

● Chapter 13: Ecological challenges for business and society
 Th ese include pollution, climate change and environmental degradation, 

all of which are impacting on strategy and policies for the future. For 
managers, therefore, environmental assessment and changes in manage-
ment practices are becoming primary considerations.

● Chapter 14: Corporate social responsibility 
 CSR considerations now pervade international business activities, in both 

production and markets. Th e main theories are set out and evaluated in 
the context of the changing views of the role of companies in societies. 
Corporate governance and diff ering national cultures are taken into 
consideration. 
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● Chapter 15: Global governance
 Th is chapter brings together the themes of globalization and rule-making 

institutions which are increasingly shaping the markets in which interna-
tional fi rms operate. Firms have long since become accustomed to dealing 
with governments and regulators, but in the new environment, networks, 
relationships and co-operation among governmental and corporate players 
are redefi ning the regulatory frameworks within which businesses operate. 
Th ese changes create both opportunities and challenges for international 
businesses in a changing competitive environment.

Features 
Th is book is packed with carefully thought-out features to aid understanding, 
provide real-life applications and stimulate thought and discussion. In 
particular, it includes an outstanding set of case studies and vignettes and 
two useful appendices – an atlas section complete with full colour maps, and 
an extensive list of country data. 

It is easy to navigate, with each part of the book clearly distinguishable by 
a characteristic colour. Th ere is a range of handy quick reference tools, for 
example a list of abbreviations at the start of the book, a glossary at the end, 
and appendices showing maps and country data.

An outline of each of the book’s features is given below, and the guided 
tour of the book provides an at-a-glance summary.

At the start of each chapter
● Chapter outline and learning objectives: On the opening page of each 

chapter you will fi nd an outline of the main sections, along with learning 
objectives, setting out what the student can expect to gain from the chapter 
in terms of knowledge and applications. 

● Introduction: Each chapter introduction begins with a short vignette, 
highlighting a key theme using a topical example so that the material in 
the chapter is instantly contextualized and its relationship with real-world 
events fi rmly established. Th e vignette is then followed by an overview of 
the material to be covered in the ensuing chapter. 

Throughout each chapter 
● On-page glossary: For quick reference, key concepts and terms are defi ned 

in the margins at the points in the text where they are introduced. (Th ey 
are also listed in the Glossary at the end of the book.)

● Web checks: References to relevant websites appear in the margins, 
providing an entry point to the range of online resources available. Th e 
web checks also off er guidance on navigating the websites they refer to. 

● Pause to refl ect: Th roughout the chapter, readers are invited to look criti-
cally at the material and apply concepts and principles in diff ering contexts 
by answering questions posed by the pause to refl ect feature.

● Figures and tables: Th e fi gures and tables serve to aid learning and present 
data trends. Figures are generally presented where topics are introduced, 
in the belief that a visual diagram showing links among a number of 
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elements is a useful learning aid. A full list of these features is provided at 
the beginning of the book.

● To recap…: Each main section fi nishes with a box highlighting its main 
points. Th ese crystallize students’ understanding of the key points and 
should provide a handy reference point. 

Case studies 
Refl ecting the international outlook of the book, these are drawn from an 
exceptionally diverse range of geographical locations, spanning all conti-
nents and all stages of development. Th ey also cover a broad spectrum of 
company types. 

Each case study is followed up by a set of questions to check learning, 
prompt discussion and encourage students to apply the concepts they have 
learned to real-world situations, encouraging an active, problem-based 
approach to learning. Th e case studies have also been designed to encourage 
students to see the links between the diff erent topic areas covered in the 
book. Th e text contains three types of case study:

● Full case studies (CS): Each chapter contains two full case studies – one 
within the main part of the chapter and the other at the end. Th ey illus-
trate and explore specifi c chapter themes as well as interactions with other 
relevant issues. 

● Strategic crossroads (SX): Th ese are shorter vignettes with a narrower 
focus than the longer cases. 

● Country focus (CF): Th ere are two country focus features per chapter, each 
presenting a snapshot of key areas of the business environment in a specifi c 
country and also off ering a glimpse of relevant companies, both domestic 
and foreign, showing the challenges they face and how they are meeting 
them. Each country focus is accompanied by a map of the relevant country, 
with key centres of population and other features highlighted. 

A full guide to all the case studies is provided. Th is consists of a series of 
grids providing an overview of the main areas covered by each case study. 
For case studies (CS) and strategic crossroads (SX) features, the headings 
refl ect strategy, business functions and CSR. For country focus (CF) features, 
the headings refl ect environmental dimensions and development issues.

At the end of each chapter 
● Conclusions: Each chapter’s concluding section presents the main threads 

of the discussion succinctly, showing how the chapter’s main points relate 
to each other and to the overall themes. Each conclusion highlights both 
strategic and environmental dimensions for international business.

● Review questions: Th ese are set out in two sections before the closing case 
study of the chapter. Part A contains questions which test students’ grasp 
of knowledge and concepts. Part B questions invite more critical thinking 
and assessment of the material in the chapter. Th e Part B questions can be 
used for group discussion or individual study.

● Further research: In addition to references, suggestions for further reading 
are given at the end of chapters. Th ese are additional avenues to follow, 
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off ering more in-depth elaboration of the material, or presenting diff erent 
critical perspectives. Th ese recommendations provide a window on some 
of the key contributions to scholarship in this fi eld, including those from 
Michael Porter, Paul Krugman and Joseph Stiglitz.

At the end of the book 
● Appendices: Th e book contains two appendices providing students with 

valuable reference points and context for geographical and economic 
information:
● Appendix 1 is an atlas section (including capital cities) 
● Appendix 2 provides detailed geographical, social and economic data 

for countries throughout the world in tabular format, for convenient, 
at-a-glance reference.

● Glossary: Th e glossary contains all the key concepts and terms featured in 
the margins.

● References: Every chapter contains many references to source material. 
References in the text are listed at the end of the book. References in case 
studies and country focus boxes are listed at the end of the feature box 
itself. Many references cite important scholarship in the area of interna-
tional business, both theory and empirical studies. Th eories are necessarily 
presented only briefl y in the text, and following up these sources with 
further reading will greatly enhance understanding of their points of view.

● Index: Th e index is presented in three sections: the index of business 
organizations, the index of people and the subject index.  

Finally, it is appropriate to note here that the book contains an abundance 
of cross-references, to both content on specifi c topics and relevant case study 
and country focus boxes. Th ey are inserted to highlight links which off er 
further illumination to readers, and also to show the substantive links among 
topics in diff erent chapters.

Companion website 
International Business: Challenges in a changing world is accompanied by exten-
sive online materials, accessible to lecturers and students at www.palgrave.

com/business/morrisonib. 
Th is companion website is packed with valuable features to aid teaching 

and learning, including free access to selected articles from the Journal of 

International Business Studies.

Journal for International Business Studies zone
Adopters of International Business: Challenges in a changing world will have free access 
to a unique journal zone, off ering:

● An introductory section for students with guidance on how to get the most out of 
journal articles

● Free access to a selection of articles from the Journal of International Business Studies 
● Author-written supporting commentary explaining the background to each article, 

defi ning key terms and making links with relevant sections of the textbook
● Critical thinking questions and guideline answers.
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In addition to the unique journals zone, the following password-protected 
online materials have been carefully designed to support lecturers in deliv-
ering their IB course:

● PowerPoint lecture slides for each chapter including relevant fi gures and 
tables. Th e slides can be customized by lecturers to suit module needs

● Lecturer manual including:
● Suggested answers and discussion guidelines for questions in the book 
● Discussion guidelines for web-based assignments and synthesis/refl ec-

tion questions provided on the website (see further details below)
● Sample course outline giving suggested course structure for a range of 

course lengths
● Sample end-of-module exam paper

● Testbank including multiple choice questions and short answer questions for 
each chapter, to use as a resource for creating end-of-module assessments 

● VLE-compatible cartridge of the above materials, enabling them to be 
loaded direct into BlackBoard, WebCT or Moodle learning platforms

● Regular updates section giving details of recent events and their impact 
on the case studies included in the book.

Students will be able to check and expand their learning using the 
following features:

● Multiple choice questions for each chapter to self-test and check under-
standing

● Web-based assignments for each chapter to develop research skills and 
provide further examples of how theory applies to practice

● Synthesis and refl ection questions for each part of the book to encourage 
consideration of the interrelationship between diff erent areas and promote 
critical thinking 

● Expanded searchable glossary of key terms for quick reference
● Annotated web links and RSS feeds to relevant sites and articles
● Country data table in electronic format, which can be manipulated and 

reordered by diff erent categories.

Th is book’s truly international and contemporary approach and coverage, 
together with its outstanding pedagogical features and clear explanations, 
off er a fresh and engaging IB course which we hope will off er an enjoyable 
and enlightening path through the subject for lecturers and students alike.

 Preface  xxix

9781403_945631_01_prels.indd   xxix9781403_945631_01_prels.indd   xxix 19/9/08   15:04:0519/9/08   15:04:05



Chapter outline listing 
the main areas covered

Learning objectives 
outlining what students 
will gain from the chapter

Mini-vignette to provide 
real-world context by 

highlighting a key theme 
using a topical example

Introduction giving an 
overview of the material 

in the chapter

On-page glossary 
defi ning key concepts 
and terms

Web check directing 
readers to relevant 

online materials

Graphs to illustrate 
key trends

●

●

●

●

Pause to refl ect inviting 
readers to look critically 
at the material

To recap... highlighting 
the main points in 

each section

Guided tour 
of the book
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 Guided tour of the book  xxxi

●

●

●

●

PROOOF

Diagrams and tables 
to summarise key 
information and 
concepts

Strategic crossroads (SX) 
providing a focused 

case study

Country focus (CF) 
off ering a snapshot of a 
specifi c country

Conclusion showing 
how the main points in 
the chapter interrelate

Review questions 
designed to test students’ 
grasp of knowledge and 

invite critical thinking

Further research 
directing students to 

more in-depth 
information

Full case study (CS) 
off ering detailed insight 
into a particular issue
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