Chapter 15 - The Success and Failure of Information Systems - Answers

Questions

· Distinguish between technical, project, organisational and environmental failure

· What is the difference between problem-setting and problem-solving?

· Distinguish between development failure and use failure

· Describe some of the main lessons from the literature on IS failure

· Describe some conventional and extended strategies for avoiding IS failure

Answers

· Technical failure is failure of hardware, software and communications such as system crashes. Project failure is failure in project management and control such as cost or time overruns. Organisational failure is failure of a system to deliver organisational benefits such as increases in efficiency or effectiveness. Environmental failure is failure caused by changes in environmental factors such as changes in regulation and labour relations

· We might argue that there are two important phases in the way human beings approach problems: problem-setting and problem-solving. Problem-setting is the definition of the shape of some given problem. Problem-solving is the process of executing strategies for solving a problem. For certain areas of human activity problems are relatively easy to set; for other areas there is vast disagreement as to how to define key problems. 

· Development failure occurs when the whole or part of a system is abandoned prior to implementation . Use failure occurs during the post-implementation trajectory of some IS.

· IS failure is common-place, stakeholders are important to defining failure and success, the management of project trajectory is important, the potential for project escalation must be kept under control, evaluation is all levels is important

· Conventional  strategies include the use of good tools, effective project management, effective planning for the IS portfolio, aligning systems with organisation strategy. Extended strategies include conducting organisational analysis and effective evaluation
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