Chapter 17 - Organisation Structure - Answers

Questions

· Define the term organisational structure

· In what way is an organisation chart a representation of organisational structure?

· List some of the major structural divisions in organisations

· Describe some of the ways in which organisational structure affects information systems

· Describe some of the ways in which information systems may impact upon organisational structure

Answers

· Structure refers to the formal aspects of an organisation’s functioning such as division of labour, hierarchical authority and job descriptions

· An organisation chart is an attempt to represent formal organisation structure, particularly lines of authority and control. There may also be many layers of informal structure that assume significance in organisations

· Horizontally, a business organisation can be considered to consist of a number of functional areas such as marketing, Accounting and Finance, Production, Research and Development. Vertically we can distinguish various levels of management including operational, middle and top-level management

· The traditional approach to information systems development is to build on existing organisational structure. In a sense, the informatics architecture becomes a reflection of organisational structure

· Information systems may influence aspects of organisational structure. For instance, it may allow increases in Span of Control, affect degrees of empowerment and even enable newer organisational forms.


















































































































































































































































































0.1/1/OrganisationStructure-Answers

