Chapter 19 - Organisation Processes - Answers

Questions

· Define what is meant by a process

· Describe the key elements of an organisation process

· Describe the key principles of business process re-design

· In what way is Porter's value-chain useful for business process re-design?

· Define the key elements of the value-chain

· What is the supply chain?

· What is the customer chain?

· What constructs do we need for modelling organisational processes?
Answers

· A business process is a set of activities cutting across the major functional boundaries of organisations by which organisations accomplish their missions, particularly the key one of delivering value to the customer.

· Business processes or more generally organisation processes are collections of inter-related activities that have the following characteristics: involved in delivering value to customers; have quantifiable measures of performance; frequently cut across functional organisational boundaries
· Some of the major premises of BPR are that information technology in and of itself delivers little value for most organisations by itself; that information technology delivers value in terms of enabling changes to human activity within organisations; that changes to human activity have the potential to deliver increases in organisational performance

· Porter’s value chain model offers us a generic template for understanding organisation processes. It consists of a number of high-level primary and secondary processes

· Primary activities in the value chain consist of Inbound logistics, Operations, Outbound logistics, Marketing and Sales, After Sales Service

· The supply chain is the chain of direct and indirect suppliers to an organisation

· The customer chain is the chain of local and distant customers of an organisation
· Besides the constructs of data flow and process we may distinguish between document and physical flows and physical and document stores
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