Chapter 20 - Organisation Strategy - Answers

Questions

· Define the differences between strategy and tactics

· Define the key elements of a strategic decision

· How does the development of organisational strategy relate to the development of informatics strategy?

· List the three inter-dependent activities of strategy formulation

· What is meant by an organisation mission statement?

· List the properties of a SMART objective

· Distinguish between cost advantage, differentiation and location strategies
Answers

· The term strategy has historical roots in military operations. According to the Oxford English Dictionary, strategy is the art of a commander-in-chief; the art of projecting and directing the larger military movements and operations in a campaign. Strategy is seen to differ materially from tactics. Tactics belongs only to the mechanical movement of bodies set in motion by strategy. The term strategy is now very much used in the same sense in which it is used in the military but directed towards organisational and particularly business activities.
· Ansoff defines strategic decisions as being primarily concerned with external rather than internal problems of the firm and specifically with selection of the product mix which the firm will produce and the market to which it will sell. Strategic decisions are concerned with establishing an ‘impedance match’ between the firm and its environment, or, in more usual terms, it is the problem of deciding what business the firm is in and what kinds of business it will seek to enter.
· Business strategy should drive informatics strategy. IS strategy is a detailed plan for future informatics activities. Organisation strategy should determine what information is relevant. Information strategy should determine what information systems are important. Information systems strategy should determine which information technology is relevant

· Strategic analysis, strategic choice and strategic implementation

· An organisation’s mission statement states a series of high-level strategic objectives
· SMART objectives are Specific, Measurable, Achievable, Realistic and Timely. 
· A cost advantage strategy essentially aims to establish the organisation as a low-cost leader in the market. A differentiation strategy involves the organisation undertaking this strategy aims to differentiate its product or service from its competitors. A location strategy involves the organisation attempting to find a niche market to service.
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