Chapter 25 - The Information Systems Development Process - Answers

Questions

· List the key inputs into the development process

· List the key outputs from the development process

· Why is an information system essential to supporting the development process?

· Describe some of the standard activities of the development process

· Distinguish between the linear and iterative models of the development life-cycle

· Distinguish between bespoke development and package development

Answers

· The key inputs into the process are information and communications technology resources and developer resources

· The key outputs are an information system and some associated human activity system

· A development information system is essential to ensure the effective and efficient operation of the human activity system which is the development process. Any reasonable-sized development project will need a consequent information system to support communication between teams of developers, to feed up into a project management and an informatics management process and to communicate with other stakeholder groups such as users and business managers. Describe some of the standard activities of the development process

· The linear model of the development process has phases strung out in a linear sequence with outputs from each phase triggering the start of the next phase. The iterative model strings the stages around in a loop, with a number of cycles around the loop possible

· In bespoke development an organisation builds an information system to directly match with the requirements of the organisation. This may involve programming the entire systems or the organisation may build a system out of pre-established components. In package development an organisation purchases a piece of software from a vendor organisation and tailors the package to a greater or lesser extent to the demands of a particular organisation.
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