Chapter 31 - Systems Implementation - Answers

Questions

· Define the term systems implementation

· Describe the three major forms of implementation

· List the major phases of implementation

· List the major activities of technical systems implementation

· List the major activities of social systems implementation

· Why is summative evaluation important?
Answers

· The process of systems implementation (sometimes called systems delivery) follows on from systems construction. Systems implementation involves delivering an information system into its context of use

· Systems implementation can take place in three major ways: Direct conversion, Parallel Implementation., Hybrid Implementation

· Since an information system is a socio-technical system, implementation of such systems involves the parallel implementation of both an information system and some form of human activity system

· Technical systems implementation involves software acquisition, hardware acquisition, data conversion, installation, testing and delivery

· Social systems implementation involves user group formation, user training and user acceptance
· Effective conduct of summative evaluation of information systems may suggest various improvements to such information systems that may be incorporated into the systems maintenance process
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