Chapter 34 - Informatics Planning - Answers

Questions

· Describe some of the key benefits of engaging in systematic informatics planning

· What sort of organisations will most benefit from informatics planning?

· What are the three main ways of engaging in informatics planning?

· Describe some of the key phases of conducting top-down informatics planning

· List some of the major approaches to establishing a vision for informatics in some organisation

· Define what is meant by a critical success factor

· Describe the five forces in Porter’s model

· List the major phases of the customer resource life-cycle

· How do strategic plans differ from operational plans?
Answers

· There are a number of advantages to effective informatics planning: Closer alignment of information systems, Better utilisation of informatics resources, More effective informatics management

· Since strategic companies are critically dependent on smooth IS functioning both now and in the future, such organisations benefit from considerable amounts of informatics planning 

· Top-down, bottom-up, middle-out

· Setting up an informatics planning organisation and method, Assessment of the current informatics infrastructure, Establishing a vision for organisational informatics, Specifying the informatics strategy, Developing strategic plans for informatics, Developing operational plans for informatics

· Critical Success Factors, Five Forces Model, Customer Life Cycle, Value-Chain Analysis

· A CSF is a factor which is deemed crucial to the success of a business. Consequently, CSFs are those areas that must be given special attention by management. They also represent critical points of leverage for achieving competitive advantage.

· Industrial rivalry, the competitive position of rival organisations, Customer bargaining power, Supplier bargaining power, Barriers to entry, threat of new entrants, Threat of substitutes

· Establish Requirements, Specify, Select a Source, Order, Authorise and Pay, Acquire, Test and Accept, Integrate, Monitor, Upgrade, Maintain, Transfer or dispose, Account for
· An informatics services strategic plan sets goals for this organisational function within some future timeframe. Operational plans relate the activity of the informatics service with goals and budgets.
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