Chapter 35 - Informatics Strategy - Answers

Questions

· Distinguish between an information, information systems and information technology strategy

· Explain the relevance of fragmentation, redundancy and inconsistency as measures of fit between the informatics infrastructure and some organisation

· Describe the main elements of an information strategy

· Describe the main elements of an information systems strategy

· Describe the main elements of an information technology strategy

Answers

· An Information strategy details the information needs of the organisation and processes necessary to collect, produce, store and disseminate information. An Information systems strategy consists of a specification of the information systems needed to support organisational activity in the areas of collection, storage, dissemination and use of information. An Information technology strategy consists of a specification of the hardware, software, data, communication facilities and IT knowledge and skills needed by the organisation to support its information systems

· Four aspects of an organisation’s informatics infrastructure that may be measured and which can be used to determine elements of fit are the levels of fragmentation, redundancy, inconsistency and inter-operability in the informatics infrastructure. Fragmentation may be measured in terms of the degree to which systems communicate via manual interfaces. Redundancy is a measure of the degree to which unnecessarily replicated data occurs across systems or systems duplicate processing of data. Consistency is a measure of the degree to which systems store and process data in similar manners. Inter-operability is the degree to which systems communicate and collaborate

· Organisation data and process model and data/process matrix

· Details of the current and future IS portfolio

· IT systems model, hardware, software, communications and data standards
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