Chapter 36 - Strategic Information Systems - Answers

Questions

· Distinguish between support IS and strategic IS

· List some of the major characteristics of strategic IS

· Distinguish between cost leadership, differentiation and niche positioning as approaches to focusing upon strategic IS

· Explain why strategic IS only remain strategic for a limited period

· Explain how strategic IS link with Informatics planning and the informatics infrastructure
Answers

· Strategic information systems are those information systems that achieve competitive advantage for some organisation. They differ from support IS which support current internal processes

· Strategic information systems tend to be built on existing informatics infrastructure. They also tend to be outward looking, use innovative technologies and offer new products and services or more effective management information

· In cost leadership, commercial organisation can gain competitive advantage or leadership by establishing itself as a low-cost leader in the market. A commercial organisation can also gain competitive advantage by differentiating its product in the marketplace. Finally, a commercial organisation can gain competitive advantage by finding a niche in the marketplace for its product or service.
· An IS is only likely to remain strategic for a limited period of time. Usually the competitive advantage afforded by a given information system will be eroded after a period of time because of emulation by competitors.

· Planning for strategic systems may be an important part of IS planning. Strategic information systems eventually become assimilated in the informatics architecture
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