Chapter 37 - Informatics Management - Answers

Questions

· Describe the distinction between information, information systems and information technology management

· List the activities of information management

· List the activities of information systems management

· List the activities of information technology management

· What is meant by the maturity of informatics management?

· Describe the key phase of Nolan’s stages of growth model
Answers

· Information Management is concerned with the general planning regulation and coordination of information policies within the organisation. Information Systems Management is concerned with the management of information handling applications in the organisation. Information Technology Management is concerned with the maintenance of the IT infrastructure of the organisation, developing new applications and maintaining existing IT applications. It is the concern of technical specialists within the organisation

· Information management involves managing the information architecture (including maintaining corporate data and process models) and implementing the information strategy (including changes to process and data models). 

· Information systems management involves managing the current information systems architecture, Managing the development of IS planned in the information systems strategy, Controlling budgets for IS investment, Evaluating completed information systems. 

· Information technology management involves managing the information technology architecture (including the maintenance of standards) and implementing the information technology strategy (including the development of new package or bespoke information technology systems)

· Maturity can be defined in various ways. Generally maturity is plotted against some model of the stages of growth through which organisations approach information systems and information technology

· Initiation, Contagion, Control, Integration, Data Administration, Maturity.
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