Chapter 38 - Project Management - Answers

Questions

· Distinguish between project planning, management and control

· Describe the key questions of project planning

· List the key forms of project organisation

· Describe the process of project control

· Distinguish between product-based and activity-based project management

· Distinguish between methods, techniques and tools available for project management
Answers

· Project planning involves determining as clearly as possible the likely parameters associated with a particular project. Project organisation concerns how to structure staff activities to ensure maximum effectiveness. Project control concerns ensuring that a project remains on schedule, within budget and produces the desired output

· What – determining product parameters; Who – the parameters of the project team; When – tasks and milestones; How – resources; Progress – monitoring and control mechanisms

· There are three main types of project organisation: focus around projects, rules or a combination of both

· Project control is a form of formative evaluation. Configuration management is also important to project control

· There are two major project planning approaches based on focus. The traditional approach focuses on activities. More recent approaches focus on products or deliverables. Project planning involves project estimation
· Methods, techniques and tools exist for project management. Methods such as PRINCE. Techniques such as PERT. Tools such as Microsoft Project
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