Chapter 39 - Knowledge Management - Answers

Questions

· Distinguish between data, information and knowledge

· Distinguish between implicit and explicit knowledge

· Distinguish between procedural and declarative knowledge

· Describe some of the reasons why knowledge is important to organisations

· Distinguish between tacit, implicit and explicit knowledge

· Distinguish between information management and knowledge management

· Describe the three key knowledge management processes

· Distinguish between single-loop and double-loop learning

· Describe some of the supporting technologies for knowledge management

· Describe what is meant by a knowledgebase

· Explain how data warehousing and data mining may be used to support knowledge management
Answers

· Data is facts, Information is interpreted data, Knowledge is derived from information by integrating information with existing knowledge

· Explicit Knowledge is readily accessible, documented and organised knowledge. Implicit Knowledge is accessible through querying and discussion but needing communication

· Declarative knowledge is knowing what; procedural knowledge is knowing how

· One useful concept is that of organisational memory being what an organisation knows about its processes and its environment. The knowledge in an organisation’s memory is a critical resource for organisations in that it enables effective action within economic markets

· Tacit Knowledge is accessible only with difficulty through elicitation techniques

· If knowledge is networked information then information is clearly a prerequisite to effective knowledge. Knowledge management can be considered as being the top-most layer of management processes in organisations reliant on effective information management.

· Knowledge Creation, Knowledge Codification/Storage, Knowledge Transfer

· In single-loop learning, individuals respond to error by modifying strategies and assumptions within constant organisational norms. In double-loop learning, response to detected error takes the form of a joint inquiry into the organisational norms themselves

· Supporting technologies include a range of knowledge management systems, data warehousing and data mining

· A knowledgebase consists of a repository for knowledge. At its most basic it will represent information using relations. At its most sophisticated it will utilise rules for generating new knowledge from existing knowledge.

· A data warehouse is a type of contemporary database system designed to fulfil decision-support needs. Data mining may be formed on large data-sets stored in data warehouses to discover organisational knowledge
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