Chapter 40 - Informatics Service - Answers

Questions

· Define the concept of the informatics service

· What is meant by the structure of the informatics service?

· What is meant by the acronym CIO?

· Describe some of the concerns of culture in relation to the informatics service

· What major processes are present in the informatics service?

· How is strategy important to the informatics service?

· Describe the major forms of outsourcing of the informatics service
Answers

· Most medium to large-scale organisations have people specifically employed in informatics work. The name of such a unit will vary amongst organisations. In some organisations it may be called the IT or IS department, perhaps even the DP (data processing) department. We refer to it generically as the informatics service, to emphasise that in most organisations information systems and technology is a critical supporting or strategic service supplied to the organisation

· In some organisations, particularly small organisations, there may be no actual section or department specialising in informatics. However, in most modern-day medium to large-scale organisations some specialist structure is put in place for this service. Clearly there are a number of different ways in which such a service can be structured. Structure can be considered in terms of the issues of division of labour and location

· Chief Information Officer – generally speaking the head of the informatics service, ideally on the executive board of companies

· Main cultural concern is the perceived cultural gap between the technical and the other sides of the business

· Planning, management, development and operations

· Strategy is important for determining the general direction of the informatics service, degrees of outsourcing and general financial management

· Body shop, project, hardware, software, total
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