Chapter 41 - Information Systems Evaluation - Answers

Questions

· Define the term evaluation

· Describe why evaluation is important to organisations

· Describe the four major types of IS evaluation

· What three dimensions are we evaluating in terms of some information system?

· Describe the linkages between types of IS evaluation and the IS development process
Answers

· Evaluation involves assessing the worth of something

· Organisations need to conduct evaluation to: Assess and prioritise investment in IS and IT, Control IS costs, Determine the value arising from IS and IT, Determine changes needed to the organisation’s IS portfolio, Learn successful strategies for IS management and development

· There are three types of information systems evaluation: strategic evaluation, formative evaluation and summative evaluation. Strategic Evaluation involves assessing or appraising an IS/IT investment in terms of its potential for delivering benefit against estimated costs. Formative Evaluation involves assessing the shape of an IS whilst in the development process itself. Summative Evaluation involves returning to the costs and benefits established in strategic evaluation after a period of use of the IS. A variant of summative evaluation is post-mortem analysis. This involves the summative evaluation of some failed IS project

· Functionality, usability and utility

· Stategic evaluation should be conducted at systems conception, formative evaluation as an inherent part of project management, summative evaluation into systems implementation and post-mortem evaluation for any recognised failures
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