Chapter 33 - Organisational Analysis - Answers

Questions

· Define the term organisational analysis

· Describe the differences between BPR and SSM

· Describe the similarities between BPR and SSM

· List the key principles of process re-design

· List the key activities of process re-design

· What is meant by a root definition in SSM?

· Explain the acronym CATWOE
Answers

· The term organisational analysis is used in a number of different senses, some of which include: the analysis of the informal systems of organisations, analysing the overall objectives and needs of an organisation and identifying the place of the organisation within its environment, considering different ways in which an organisation or part of an organisation may work, identifying the most fruitful place for information systems and information technology within some organisation
· There are some key differences between SSM and BPR: BPR had its genesis in the business arena, particularly the US business arena. SSM had its genesis in the academic arena; BPR in its original form focuses on radical business transformation, revolutionary change in organisations. SSM focuses on more evolutionary forms of business change; BPR is interventionist and top-down. It works with the premise that change should be initiated by managers planning and introducing change into organisations. SSM is consultative and bottom-up. It works with the assumption that representatives of various stakeholder groups should participate in the re-design of organisational activity

· There are a number of inherent similarities between SSM and BPR: Both utilise a systems model of organisations, BPR implicitly and SSM explicitly; Both focus on the issue of business change; Both assume that organisations can be designed; IS and IT are seen as a key enablers of business change in both approaches; Both maintain that the design of organisational work and the design of IT systems must be considered together. Hence, they both can be seen as founded in the socio-technical tradition of organisational thinking

· Several jobs are combined into one, Workers make decisions, The steps in a process are performed in a 'natural' order, Checks and controls are reduced, Information technology is a key enabler in process reengineering
· Process Mapping, Process Selection, Process Re-design, Process Specification, Process Implementation

· A root definition is a way of modelling a human activity system proposed within soft systems methodology

· Customers, Actors, Transformation, Weltanschauung, Owners, Environmental constraints
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