Chapter 16 - Organisation Theory - Answers

Questions

· Distinguish between a structural and action viewpoint of organisations

· What is meant by the term structuration?

· List the major structural perspectives on organisations

· What consequences have the structural perspectives for informatics practice?

· List the major action perspectives on organisations

· What consequences have the action perspectives for informatics practice?
Answers

· There are two major perspectives on organisational life - the institutional or structural perspective and the action perspective. The action perspective considers organisations are arising out of human interaction. The institutional perspective considers organisations as units which constrain or structure people's behaviour

· On the one hand, the structure of social institutions is created by human action and is only evident in human action. Through human interaction, structures are reproduced but may also change. On the other hand human action is constrained by the way in which humans utilise institutional structure as a resource in interpreting their own and other people's actions. This cyclical process Giddens calls the process of structuration.

· Institutional perspectives include seeing organisations as structures, open systems and information processors. Action perspectives include seeing organisations as networks, productions and constructions.

· The structural model of organisations has been a particularly dominant model of organisations for informatics work. Information systems are generally built to support the existing structure within organisations. The systems model of organisations has also particularly affected the way in which many informatics workers traditionally conceive of appropriate ways for constructing information technology systems – particularly the focus around tasks and their analysis. The emphasis on managerial decision-making also generated interest in constructing specialised information systems for managers.

· Action perspectives invlove seeing organisations as networks of people involved in producing and constructing social relations within groups.

· The network metaphor has influenced an approach to information systems design known as socio-technical design.  The production metaphor has emphasised the important role information systems play as ‘accounting’ devices. The construction metaphor has demonstrated the importance of tacit knowledge to organisational work.
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